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EGRC & MIS Solutions

OBSERVAR

- is an independent company registered in Baar, Switzerland founded in 2004 in a MBO from KPMG

(see enclosed letter).

- is specialised in combining consultancy know-how with intelligent software products.

- currently offers over 25 modules for EGRC and MIS solutions in an integral WEB-suite.

- did not develop just a software as a project – but a very user-friendly and scalable software product.

- receives outstanding feedbacks from very satisfied customers

Enterprise Governance, Risk and Compliance
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High Level EGRC Summary 

Management is about running a business – Prof. Bob Tricker, 1994 in Oxford 

Governance is about seeing that it is run properly.           (Corporate Governance Research)

EGRC is about comprehensible decisions by management to achieve the set

objectives of a company – and documented realisation of the decisions. 

The OBSERVAR software suite is designed to establish a

comprehensive EGRC environment within a short implementation

phase – and with high acceptance of staff, management and boards.
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To achieve this – reliable information is the key:

• information about risks and opportunities (and set objectives)

• on measures, systems, processes and their effectiveness and reliability

• on compliance or non-compliance with measures and policies/laws/regulations.

• over all relevant business units and other focus areas

• and as broad and exact as necessary – and timely available!
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COSO ERM &

Internal Control

ISO 19600 (compliance management)

ISO 31000 ERM

CMS System IDW 980

Compliance-Culture

Compliance-Objectives

Compliance-Risks

Compliance-Program

Compliance-Organisation

Compliance-Communication

Monitoring and Improvement

Standards and

Frameworks

for EGRC often share criterias like:

- Environment

- Objectives

- Identification

- Assessment

- Control Activities

- Information/Communication

- Monitoring

- Improvement



EGRC & MIS –

scalable information with OBSERVAR

OBSERVAR documents and structures 

information which generally not exists in data 

bank systems – but for the most part  in the 

employees minds.

OBSERVAR requests and consolidates 

information through an automatic multilevel 

reminder system.

OBSERVAR automatically analyses incoming 

information detecting and notifying (on real time) 

the critical issues to the decision takers.

Focus on: What is important to know?

OBSERVAR Software (2 to 30 Modules):

Highly parameterizable software which targets 

knowledge and information gathering in uniform 

taxonomies for analysis, monitoring, 

documentation and reporting purposes.

Web based modular software, one master module 

and an optional number of other modules.

Thanks to the continuous enhancement of the 

methodology and technology, the work “Users” 

have to do will be extremely efficient e.g.: Time 

needed for one employee to determine monthly 

10 messages: 30 minutes per month

OBSERVAR integrates the criterias of Standards and Frameworks like ISO 19600  or IDW 980 

in one modular and scalable WEB-Suite. 
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Together with customers several standard workflows were developed and integrated like

«Identification workflows»  «Assessment workflows»  «Monitoring workflows» and many more
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On login screen choose first „EROM Preparation“ to 

enter qualitative judgements and afterwards

„EROM Assessment“ for quantitative valuation

If there is a „First Step“ to be performed: enter in

this form „relevance“ and if you can judge the topic 

by clicking in the box

If there is no „First Step“ you access directly 

„qualitative“ and give qualitative judgements for

the topics. If there was a „First Step“ you will find

in this form already reduced work for the topics.

If „quantitative valuations“ are required you access 

„EROM Assessment“ and give quantitative 

valuations of the topics under consideration of

informations of the previous steps.

Example workflow for prioritization / for 

qualitative and/or quantitative risk assessments 

EROM = Enterprise Risk & Opportunity Management
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Description what do do.

All Items must be answered.

Example screen if the option qualitative 

and quantitative assessment is chosen

First step: reduce items to be answered in detail by choosing «relevant» or «judge» buttons
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Example screen of a quantitative assessment 

of a topic (risk)

Quantitative assessments can be

performed in various ways:

- 1 vote per topic (1 participant)

- Multiple votes (delphi method)

- Risks and/or Opportunities

- Matrix or direct input of values

- Setting of ranges, currencies, 

labels and other parameters

can be done easily

In master data the matrix settings can be configured for every assessment:

- 3 x 3 matrix up to 10 x 10 matrix (example here 6 x 6)

- Terminology of labels and also ranges can be set

- Parameters (only risks – no opportunities) can also be chosen

- Enter values and % (without matrix) – direct input – also possible

- More options like color settings and others
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On the left side:

Example of a corridor graph

showing the uncertainty of

quantified risk values

(the higher the bar – the 

higher is the unpredictability 

of the risk amount) 

unpredictability

Example screens of automatically generated reports

Assessment module / quantification

http://www.dict.cc/?s=unpredictability


Riskpotential

Residual Risk 

Worst Case

Reduced 

Residual Risk

Opportunity-

Potential

Additional 

Chances

Best Case

Currently 

existing 

measures

Additional 

measures

Additional 

measures

C
u
rr

e
n
t
„R

a
n
g
e
“

Blue Line = 

Objectives

Process Modules
Definition and monitoring of 

“periodic ongoing repetitive 
measures/processes/work”

(Endusers are required to enter 

process-success-feedback and can 

place requests for modifications).

Project Modules
Definition and monitoring of 

“progress type work”

(Endusers are required to enter 

progress-feedback and can place 

requests for modifications).

OBSERVAR - EGRC and MIS and much more
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Master Module (overall master data)
(15 sections: Languages, Org.- and Geo.-Structure, Currencies, Units, Users, Catalogues, Reports etc.)

Available Modules:

- Internal Control System 

(ICS)

- Compliance Statements
- Contract Controlling

- Supplier Performance

- Dataprotection etc.

Available Modules:

- Projects (strategic/operational)

- Program-Management
- Tasks

- Legal Cases

- Guarantees and Warranties

- Supplier Evaluation

- Internal Audit Follow-up etc.

Web-Solution (Internet or Intranet) for various DB-types

Installed in customers environment or as SaaS solution

Vast number of parameterizing possibilites

2 up to 30 modules / 10 up to thousands of users 

Existing measures 

are described / documented  

communicated / analysed  

monitored / improved in

Process Modules 

Risk Management, Compliance, ICS and Program-Management

Identification and 

Valuation of major 

Riskpotentials. 

Are existing actions really 

appropriate to reduce the

Riskpotential to the Worst

Case as quantified?

Identification and 

Valuation of major

Residual Risks. 

Is this acceptable or is 

improvement needed?

Identification and Valuation 

of major Opportunities. 

Are there possible 

additional measures to 

seize the Opportunities?
Additional measures 

are described / documented  

communicated / analysed  

monitored / improved in

Project Modules 
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Example screens of automatically generated reports

Compliance module

Relevant compliance topics are described and 

categorised. The number of select lists (pie charts) and 

describing elements / texts are fully parameterizable.

The above graph shows only one of various reporting 

possibilities (excel downloads of all data also possible).

The graph on the right side shows the result of the self 

assessment of the responsible employees.

For every relevant compliance topic periodic 

feedbacks can be demanded.

Similar graphs are also available for the results of

audits or reviews of the compliance system.

Self assessment overview - are we aware / compliant?

Overview to summarise the existing compliance topics which are identified, documented and monitored
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Example screens of automatically generated reports

ICS Internal Control System module

See also explanations 

on slide 10 regarding

- description

- categorisation 

- feedback demanding

(self assessment) 

Overview to summarise the existing ICS controls which are identified, documented and monitored

Self assessment overview – are the controls performed? What are the results?

A period «Report frequency» 

can be set for every key 

control. 

OBSERVAR automatically 

demands the required «self 

assessment feedbacks» with 

a 5-steps reminder system.
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Example screens of automatically generated reports

Program Management  module

Periodic feedbacks can be demanded from project 

responsible persons (external or internal) – for single 

projects or for milestones  (example on the right side

from a project with 5 sub-projects/milestones)

Graph example above:

overview of feedbacks  

from 28 subprojects
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Please also review the attached reference letter

from Ivoclar Vivadent Group 
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OBSERVAR EGRC – MIS  contact

Peter Nauer 

Chief Executive Officer 

Observar AG

Lindenstrasse 10

CH-6340 Baar / Zug, Switzerland 

Mobile +41 79 344 75 19 

peter.nauer@observar.ch

mailto:peter.nauer@observar.ch

